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Abstract

The charm of Community-Based Tourism (CBT) lies in the way that it tells the story
of local lifestyles and enables interaction between locals and tourists in the form of creative
tourism activities. This type of tourism also assists in the economic and social development
of the local area, thus improving the quality of life of the community. This research,
Successful Community-Based Tourism management: A study of Ban Bang Phlap Community
in Samut Songkhram aims to identify the key factors in the success of CBT management in
Ban Bang Phlap Community with regard to these five aspects. The research will be the basis
of an e-book that will be published for a lay audience. This research is qualitative research,
collecting data by observation, in-depth interviews and focus groups, with fifteen key
informants. Data was analysed by means of Thematic Analysis.

The research found that the success of CBT in Ban Bang Phlap community is based
on five key factors: 1) Management: tourism management roles are assigned to locals through
community discussion and negotiation, and community enterprises are officially registered.
2) Economic, social, and quality-of-life development: the community distributes income to
every household through tourism activities using an equal-income management system.
Locals have developed skills in tourism and marketing, and community networks
cooperatively promote economic development. 3 ) Conservation and promotion of
community cultural heritage: there are strong community networks linking Ban Bang Phlap
and the wider region as well as related organizations to organize activities to preserve local
culture, and the transmission of local wisdom from generation to generation is quite strong.
4) Sustainable environmental management: the community emphasizes tourism activities
that protect the environment and reduce environmental impacts. The community has
established rules and regulations for sustainable tourism. And 5) High-quality tourism service:
the community has a “good host” policy to encourage locals to welcome and assist tourists,
and there are interpreters in the community that are ready to provide relevant information

to tourists.

Keywords: Community-based tourism; Ban Bang Phlap; Samut Songkhram
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