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Abstract

This research aims to study the principles of organizational management in the
Romance of the Three Kingdoms novel under the current situation. This research aims to
synthesize the principles of organizational management of the characters in Chao Phraya
Phra Khlang's (Hun) version of the Romance of the Three Kingdoms under the current
situation and to propose organizational management guidelines for current situations to
executives in organizations.

The research findings reveal that the principles of organizational management in
the Romance of the Three Kingdoms, whether Cao Cao, the leader of Wei; Liu Bei, the
leader of Shu; Sun Quan, the leader of Wu; or even Zhuge Liang, Liu Bei's political
advisor, a character no less important than the leaders of the Three Kingdoms, can be
applied to organizational management and personnel management. This can be applied
by utilizing Cao Cao's principles of refraining from rank and title, listening to others'
opinions, being kind, decisive, fair, not favoring the wrongdoer, not harboring ill will, and
not giving orders based on emotion. To achieve effective work and achieve goals, all
capable individuals should be utilized, regardless of their reputation. Furthermore, the
principles of Liu Bei, a politician with extensive experience in management and people
management, governing with morality, decentralizing power, and building a quality team,
should be applied. Trust your subordinates and those under your command.
Furthermore, possess emotional intelligence and emotional control. Be able to adapt to
all situations and gradually build merit through morality. Manage systematically,
including applying Sun Quan's management and people management principles.
Emphasize team management to foster unity, measure talent, and promote and develop
subordinates and those under your command. Furthermore, incorporate Zhuge Liang's
management and people management to select the right people for the job. Do not
protect wrongdoers. Be fair, keep your word, and exercise foresight and careful planning.
Clear, transparent, and efficient rewards and punishments are provided. Establish clear
standards for collaboration. Good monitoring and inspections are conducted, with clear
objectives and appropriate standards. The key principle in employing people is to
employ the right people for the job and their abilities. The art of employing people is
crucial. Some people excel in one area but not others. Therefore, it is imperative that we
employ the right people for the right job to effectively utilize resources. Furthermore, a
key foundation for managers in winning the hearts of their subordinates is that when
managers assign subordinates to work, they will do so according to their abilities and
aptitudes. When people work according to their abilities and aptitudes, the results are

bound to be excellent. When subordinates perform well, managers can reward, praise, or



offer valuable gifts as a token of appreciation. This also encourages subordinates to work
to their full potential for the organization, especially those with superior subordinates.
Managers should provide opportunities for subordinates to fully demonstrate their
abilities without discrimination or suspicion. They should not fear that they are more
capable, superior, or superior than themselves. Instead, they should be foresightful,
open-minded, and build trust and confidence in their subordinates. Managers should
exercise morality and compassion to win the hearts and minds of subordinates, ensuring
effective work and a productive workforce. Therefore, managers should cultivate an
organizational culture that recognizes and honors good people, creating positive role

models within the organization for everyone to have.

Keywords: Management, People Management, Romance of the Three Kingdoms
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