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ABSTRACT

This research aimed to examine the problems in managing advance
disbursement debts and to propose approaches for improving the internal debt
management system at the Faculty of Engineering, Rajamangala University of
Technology Phra Nakhon, with the goal of enhancing efficiency, transparency, and
accountability. This study employed a quantitative research approach using a
questionnaire as the main data collection tool. The sample consisted of 164 staff
members from the faculty who had experience with requesting, approving, or
overseeing advance disbursements. The findings revealed that the most significant
issue was the delayed repayment of advance disbursements. This was followed by the
lack of a clear debt tracking system and delays in the approval process. These
problems reflect systemic limitations in current operations, particularly in workflow,
personnel understanding, and the absence of supporting information technology.
Furthermore, the respondents proposed several practical development strategies,
including the implementation of an automatic email notification system, the
establishment of an online debt database, the development of a clear standard
operating procedure (SOP) for disbursement and repayment, and the provision of
training on relevant financial regulations for both borrowers and responsible staff. Practical
recommendations include the development of an integrated T-based debt tracking system,
mechanisms to promote transparency and efficiency, and measures to encourage
financial discipline among personnel through incentives and participation. The results of
this study may serve as a prototype for improving internal debt management systems in

other faculties or institutions with similar administrative structures..
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