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Management Process of community enterprises for Sustainable
Development Case Study : community enterprise Phanat Nikhom

District Chonburi Province.
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ABSTRACT

The objectives of this research are 1) to study community enterprise management;
Community Enterprise Management Process Center for Sustainable Development 2) To analyze
the community enterprise management process for sustainable development 3) To study
guidelines for developing a community enterprise management model for sustainable
development. How to conduct research A qualitative research method was used: Interview,
which is a structured in-depth interview (Structure In-depth Interview), with the target group
focusing on representatives of community enterprise groups and community representatives in
the study area. The number of members is more than 15, totaling 235 communities. The
research results found that community enterprise Most are female, 88.1 percent, 41.3 percent
are 51 -60 years old, have less than a bachelor's degree, 71.4 percent, and 31.2 percent have
11-15 years of experience in community enterprise management. 2. Community enterprise
entrepreneurs Phanat Nikhom District Chonburi Province Provide the level of importance of
community enterprise management strategies. Overall, the average score was 4.15 points (high
level). In terms of production, entrepreneurs gave an average level of importance to marketing
strategies of 4.29 points (highest level). There is control and inspection of product or service
quality every time. Before selling or providing services” has the highest mean of 4.51 points
(highest level). The topic “Diversity and development of product/product formats” has an
average of 4.12 points (highest level). Organizational management Entrepreneurs rate the
importance of strategies in marketing at an average of 4.31 points (highest level). The topic
"There are leaders who can coordinate well with various agencies" has the highest average of
4.42 points (highest level). Most) The importance of strategy in marketing. The least
organizational management aspect is the topic "Have a meeting with members to jointly
exchange Opinions clarify and provide knowledge about customer needs and regular work
planning. Has an average of 4.18 points (high level) in marketing and sales. Entrepreneurs gave

an average level of importance of marketing strategies of 3.90 points (high level). Considering



the subtopics, it was found that the topic “There are criteria for setting prices. that are clearly
appropriate to the quality of the product” has the highest mean value of 4.50 points (the
highest level) for the topic that it was found that entrepreneurs give a high level of importance
to strategies in marketing Marketing and sales

The least is the topic "A web site for the group has been created for public relations.
Group products” had an average of 3.12 points (moderate level) in accounting/finance.
Entrepreneurs give importance to strategies in marketing. The average was equal to 4.10 points
(high level). Considering the subtopics, it was found that the topic "There are clear guidelines
for financial management" had the highest average of 4.14 points (high level). For the topic, it
was found that entrepreneurs Provide the level of importance of marketing strategies The least
accounting/financial aspect is the topic "There is a transparent and auditable account of the
group's income and expenses" with an average of 4.03 points (high level). In terms of human
resource management, entrepreneurs give a high level of importance. Strategy for doing The
average marketing score was 4.21 points (the highest level). Considering the subtopics, it was
found that the topic “There is a structure and division of duties and responsibilities of directors
and members in Operate clearly" has the highest mean score of 4.28 points (highest level) for
the topic that found that entrepreneurs give a high level of importance to strategies in
marketing. Human resource management The least is the topic "There is regular monitoring and

evaluation of the performance of group members."
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